MASTERFUL FACILITATION INSTITUTE

Learning That Works!

Engaging - Empowering - Energizing
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Empowering!.... Frameworks and methods that ensure \\ \_?3
great meeting results. Our facilitators focus on modeling i
and sharing the best practices around what works to
achieve great outcomes and group interactions for any type of meeting and setting. We help participants
gain the mindsets and skillsets that successful facilitators adopt to scope, plan for, design, and facilitate
various group meetings. Participants in our programs walk away empowered with insights, models, tools,
techniques, resources, and tips - all fully documented in a comprehensive reference handbook.

"I would 100% recommend this program. If you want to learn or hone a process for facilitation from the experts - this is it!"
-- LC The Confident Facilitator, Oct. 2008

Engaging!.... Highly participative and interactive program instructional design to engage all learning and
processing styles. We walk our talk, using facilitative and interactive techniques to create ongoing and
maximum opportunities for participants to learn and apply how to engage groups, how to ensure buy-in,
how to tap creativity, how to generate respectful interactions. Our facilitators consistently engage partici-
pants in discovery and learning through self-assessments, pairs interviews, focused group discussions,
case studies, small group assignments, demonstrations and practice applications.

"A fantastically well organized course that provides essential skills and tools for all types of organizational uses. | love how
all participants with different skill and knowledge levels walked away enriched!" JH, The Confident Facilitator, Mar. 2009

Energizing!.... Safe, fun and positive learning environment paced for optimal learning and retention. Our
programs receive rave reviews for their motivational, inspiring, affirming, and positive impact. We ensure
participants receive continuous positive feedback from their peers, and anchor their learnings through
personal reflection, review journals, and group discussions of key learnings and work applications.

""You offer a special experience with energetic instruction that is truly effective in growing confident facilitators. The course
gave me foundational methods for facilitation success." SG, The Confident Facilitator, Oct. 2008
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